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Annex A

PRF No.:

! ] LBP RESOURCES AND DEVELOPMENT CORPORATION
, PROCUREMENT REQUEST FORM

TO: The Procurement Unir
Pleaze furnish the item(e) listed below. WE CERTIFY that the ITEM(S) REQUESTED are

DATE PREPARED:

NECESSARY and will be used solely for the PURPOSE STATED.
DATE NEEDED:

PROJECT/PURFPOSE:

Estimated Amount

Unit Item Description

Quantity

[3] Approved

Note: Beguesting Unit must immediately eross all spaces not nzed below the last article.
[2] Recommending Approval

[1] Prepared by:

President and CEO

Requesting Unit Head

Requesting Employee

This document is a property of LBP Resources and Development Corporation photocopying, distribution,
sale and unauthorized use for any part of this document is strictly prohibited.
File is save as: OM-CMD-1.0 General Provisions
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Annex B

LBP RESOURCES AND DEVELOPMENT CORPORATION

WITHDRAWAL SLIP

PROJECT/ PURPOSE:

Date of Request:

Quantity Unit

Item Description Availabl Not A

Note: Requesting Unit must invariably cross all spaces not used below the last article.

[1] Requested by:

[3] Recommending Release:

Requesting Employee

Central Warehouseman

[2] Recommending Approval:

[4] Approved for Release:

Head, Requesting Unit

Administrative Manager

Distribution: [1] Administrative Unit [2] Requesting Unit

This document is a property of LBP Resources and Development Corporation photocopying, distribution, sale
and unauthorized use for any part of this document is strictly prohibited.
File is save as: OM-QMR-11.0 Forms Used by Construction Management Department
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1 LBP RESOURCES AND DEVELOPMENT CORPORATION [TO Mo.
3 TRAVEL ORDER l|Claie.‘
Name Posiion
Official Station Resklence
Purpose of Traval
Flace to be visited Time Allowabie Expenses
Date (Destination) Departure f Arrival Transts | Fare Par Diem | Tofal Amount
[
|
|
TotalAmount | |
[1] Prepared By: [2] Recommending Approval:
| heraby cartifiy that | have rewiewed the foregoing Benerary,
the fravel necessary to the senvice, that the period covered is
Requesting Employee reasonable and the expences claimed for are proper
3] Approved By:
President and CEQ Supenssor

This document is a property of LBP Resources and Development Corporation photocopying, distribution, sale

and unauthorized use for any part of this document is strictly prohibited.
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LBP RESOURCES AND DEVELOPMENT CORPORATION  [TO No.
: . LIQUIDATION OF CASH ADVANCE FOR TRAVEL
g & REIMBURSEMENT OF TRAVELLING EXPENSES Date:
Name Position
Official Station |Residence

Purpoge of Travel

Placa to be visitad Time Allowable Expenses

Par Dvem |Total Amount
Date {Destination) Departure Brrival Transpo Fara

Total Amount
[2] Recommending Approvai:

[1] Prepared By:

| hereby certify that | have reviewed the foregeing Renemry,

the travel necessary to the service, that the period covered is

Requesting Employee reasanable and the expences claimed for weia propar
[3] Checked By:
Accounting Unit Supervisor
[4] Passed in Audit
Internal Auditor President & CEQ
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. LBP RESOURCES AND DEVELOPMENT CORPORATION
g ASubsidiary of the Land Bank of the Philippines
ESTIMATE SHEET
Project: [Date:
Location: Prepared By:
Subject:
Line MATERIALS COST LABOR COST UNE
Number e T [‘BUANTIY UnNIT TOTAL AYERACE TOTAL TOTAL

RATE
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Annex F

o LBP RESOURCES AND DEVELOPMENT CORPORATION
’ 24™ Floor LBP Plaza, 1598 M. H. del Pilar cor. Dr. J. Quintos Sts., Malate, Manila

i PERFORMANCE EVALUATION AND APPRAISAL FOR SUBCONTRACTOR
This will serve as recommendation for the subcontractor who has rendered its services on the project. This
was based on the subcontractor’s performance as evaluated by the Project Engineer.
Name of the Company :
Address
Telephone no.
Project
Period Covered
CHECKLIST
I Materials

In Accordance with the Specifications
Not in accordance with the Specifications
Others (Please specify)

II. Workmanship

Highly Acceptable
Acceptable
Acceptable but with Minor Punch List

Not Acceptable (Please specify)

I11. Project Completion/Delivery

Within the given time frame
Beyond the given time frame

IV. Ability to rectify Punch list

Rectified and within the given time frame
Rectified but beyond the given time frame
Others (Please specify)

V. Compliance with Occupancy Safety and Health Standard

Complying
Not Complying

RECOMMENDATIONS

DATE PREPARED:

Evaluated By: Noted By:

Project Engineer President and CEO

This document is a property of LBP Resources and Development Corporation photocopying, distribution, sale
and unauthorized use for any part of this document is strictly prohibited.
File is save as: OM-QMR-11.0 Forms Used by Construction Management Department



CONSTRUCTION Class Code: D

MANAGEMENT DEPARTMENT | Reference Code:

MANUAL OM-CMD-11.0
Revision
LBP RESOURCES AND Number:
DEVELOPMENT 00
CORPORATION Chapter 11: Forms Used by Date: Effective
24™ Floor LBP Plaza 1598 M.H Construction Management
Del Pilar cor. Dr. J. Quintos St. Department Nov. 20, 2018
Malate Manila Page 7 of 10

Annex G
_ .. LBP RESOURCES AND DEVELOPMENT CORPORATION
*p A Subsidiary of the Land Bank of the Philippines

PERFORMANCE EVALUATION AND APPRAISAL FOR WORKERS

This will serve as recommendation and clearance for the worker who has rendered his services on the
project, This was based on the worker's performance as evaluated by the Immediate Supervisor.

Name of Worker
Project
Period Covered

REMARKS: (On Worker's Performance, Attitude, Attendance, Potential, Liabilities, Etcetera.)
a

Wote = @ U o W R

=
(=]

RECOMMENDATIONS:

(¥, I S TV ST

Date Prepared:

Evaluated By:

Project Engineer

Noted By:

President and CEO Administrative Manager
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Annex H
1!]*7.‘0:
LBP RESQOURCES AMD DEVELOPMENT CORPORATION
PROJECT INSPECTION AND UPDATE REPORT PIUR NO,
[ CONIRACT SUMMARY: PROJECT STATUS: —
ACTOMPLSHMENT FREVIOUS PRESENT
Date
CTOR ]LBF RESOURCES AND DEVELOPMENT CORPORATION Projected
APPROVED BUDGET Actual
CONTRACT AMOUNT AW AMCE/{DELAY )
CONTRACT PERIOD
START: ENC:
AMOURNT OF CEWACHS [REVIEW OF CONSTRUCTION CALENDAR:
MEW CONTRACT AMDUNT Contract Pedod
TIME EXTEMSICN Days elopsed
NEW CONTRACT PERIOD Percentage of Days Elapsed
NEW COMPLETION DATE | [Days: REMAINING{DELAT |
A, CRMCAL ISSUES: RESPOMSIBILITIES & ACTION REQUIRED
I. STATUS O
Il. CATCH UP PLAN (IF NECESSARY) :
]I_II.. POSS_I BLE CHANGE ORDER :
{IV. NOTED PUNCHLIST ITEMS : PROIECTED COMPLETION OF PUNCHLISTS :
= — |
fover pease]..,
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PROJECT

|
PROJECT INSPECTION & UPDATE REPORT

B. SIGNIFICANT HIGHLIGHTS FOR THE PERIOD:
imspection Report was mads ons

C. PROJECTED SCHEDULE FOR THE PERIOD:

LEPRDC-PIUR Mo |

Manpower complement to date:

Projected Manpower for the na;rp_micd 3

Activilies on Site :

Projected Activities for the period :

Is on Site :

ls Needed for the period :

Tools/Equip

Tools/Equi b

(over please]...
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|PROJECT INSPECTION & UPDATE REFORT LBFROGFIUR M 0.00% |
C. STATEMENT OF WORK ACCOMPLISHED as of January 0, 1900
SCOPE OF WORKS Confract Amount % Weight | WORK ACCOMPLISHED Total %
Summerry per Line Itams Equivalent | Freviows | Present Weight
[
|
TOTAL {
VALUE OF WORK ACCOMPLISHED Php
| ATTACHMENTS: [CISTRIBUTION:
1] 0l
il 7
3] 3
4] A4
5) 5]
&) 4]
Prepared by: Checked by: Noted by:
Froject Engineer Team Leader President nncTCSO
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